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Florida Department of Education

Project Application

	Please return to:

Florida Department of Education

Bureau of Grants Management

Room 325B Turlington Building

325 West Gaines Street

Tallahassee, Florida 32399-0400

Telephone:  (850) 245-0498

Suncom:  205-0498
	Program Name:
Adult Education and Family Literacy

Comprehensive Family Literacy Services

(Continuation)

Discretionary

Fiscal Year 2005-2006


	DOE USE ONLY

Date Received      


	B) Name and Address of Eligible Applicant:

School District of Palm Beach County

Office of Adult and Community Education

3308 Forest Hill Blvd.  C-206

West Palm Beach, FL 33406
	Project Number (DOE Assigned)

	
	

	
	

	
	

	

	D)

Applicant Contact Information

	
	Contact Name:

Trish Rowland
	Mailing Address:

3308 Forest Hill Blvd.  C-206

West Palm Beach, FL 33406

	
	Telephone Number:

561-963-3836


	SunCom Number:

262-7307

	
	Fax Number:

561-434-8908
	E-mail Address:

rowlandt@palmbeach.k12.fl.us

	CERTIFICATION


	

	I, Arthur C. Johnson, Ph.D., do hereby certify that all facts, figures, and representations made in this application are true, correct, and consistent with the statement of general assurances and specific programmatic assurances for this project.  Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on this project.  All records necessary to substantiate these requirements will be available for review by appropriate state and federal staff.  I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the project.  Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the submission of this application.
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A)    School District of Palm Beach County

B)



Florida Department of Education

Budget Narrative Form

	(1)

FUNCTION
	(2)

OBJECT
	(3)

ACCOUNT TITLE AND NARRATIVE
	(4)

FTE POSITION
	(5)

AMOUNT

	540
	750
	Rolling Green Elementary: Part-time OPS Out of System Personnel

2 Adult education teachers @ 20.44 x 20 hrs x 40 weeks 

1 AA degree Pre-K teacher@ 14.21 x 20 x 40 weeks 

1 Parent Link/Language Facilitator @9.53 x 10 hrs x 40 weeks 
	1.3
	32,704

11,368

 3,812

	540
	184
	FHCHS: Part-time Other Personnel

2 Adult Ed. teachers for Child Enhancement Academy @ 20.44 x 6 hrs x 40 weeks 

1 Adult Ed. teacher as Parent Link/Facilitator @ 20.44 x 10 hrs x 40 weeks 
	.6
	 9,811

 8,176

	540
	210
	Benefits

@ 4.30% for Out of  System Personnel (2,000.59) @  19% for In System Personnel (3,417.53)
	
	 5,476.

	540
	511
	Materials and Supplies:

Adult Ed Component: Text books, Family First Aid Kits, Health Booklets, journals, pens, disks, etc for students.

Parenting Component: Parenting text books, disposable cameras, scrap booking materials for student use

Child Component: Paint, art supplies, puzzles, books and manipulatives
	
	200

75.88

134

	
	
	Operating Capital Outlay:
	
	

	540
	642
	Furniture for Child Enhancement Academy at FHCHS, i.e., storage cabinets with locks and wall shelving.  These materials are needed to display and store Parent Resource Center materials
	
	 400

	640
	360
	Staff Development Training and Conferences (ACE, Florida Literacy Conference, Regional Trainings) for  teachers
	
	 400

	640
	734
	Dues, Fees, Registration
	
	 200

	720
	794
	Indirect Cost @ 1.0316%
	
	 2,282

	C) TOTAL
	$75,000
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PERFORMANCE-BASED PROJECT DELIVERABLES FORM

A.  Project Information

	Agency:

School District of Palm Beach County
	Telephone:

561-963-3836

	County:

Palm Beach
	E-Mail:

rowlandt@palmbeach.k12.fl.us

	Contact Person:

Trish Rowland
	Fax:

561-434-8908

	Title:

ABE Coordinator
	Grant Amount:

$75,000.00


B.  Performance Goals

	(1)

Primary Core Measures

Projected enrollment for 2005-2006    55

	(2)

Grant Budget per Core Measure
	(3)

Total Number of Units per Core Measure
	(4)

Unit Cost per Core Measure

	1. Educational Gains

(Must be addressed by all applicants.)
	$27,500.00
	37%
	55
	$500.00

	2. Placement, Retention and Completion

(If this service is provided – must address.)
	$5,500.00
	8%
	10
	$550.00

	3. Receipt of secondary school diploma or its recognized equivalent -- (GED)
(If this service is provided – must address.)
	$8,000.00
	11%
	8
	$1,000.00

	Secondary Core Measures

(Family Literacy applicants must address both.)
	
	
	
	

	1. Increased involvement in education of children


	$17,120.00
	22%
	330

6 individual activities
	$51.88

	2. Increased involvement in literacy-related activities of children


	$16,875.00
	22%
	330

6 individual activities
	$51.14

	Totals


	$75,000.00
	100%
	
	


C.  Explanation for determining Unit Cost per Core Measure.

The rationale and methodology used to determine the Unit Amount per Core Measure and the Grant Budget per Core Measure is based on the needs of the selected audiences at both sites.  The need for English language acquisition and literacy skills has been identified as the primary need at the elementary site.  The evening program at Forest Hill Community High School has identified both English literacy and ABE/GED.  A total of fifty-five families will be served by both sites.  All families will participate in the two secondary core measures.  Each secondary core measure has 8 different activities in which families are expected to participate in.  The total number of units per core measure is calculated by a head count of participants per activity.  Expenditures for salaries, materials and supplies and equipment are divided equivalently among the components of adult education, parent education, PACT Time and the age-appropriate childhood learning lab. Box will expand when text is typed.

FY 05 / 06 Continuation – Program Narrative 

In accordance with the General Education Provisions Act (GEPA), making sure there are no barriers to impede equitable access to the Family Literacy Program, Parent Power 7 will provide a flexible program to accommodate the adult learners’ schedule. When needed, alternative methods for attaining program requirements will be offered through the use of virtual education, credit labs, ABE,GED, ESOL and the District’s instructional television station, The Educational Network (TEN).   This will assist the parent in learning to balance work, school, and family.

Program Design – Parent Power 7 the Comprehensive Family Literacy Services (Continuation) Program provides the opportunities for Palm Beach County’s most in need families with high levels of poverty, illiteracy, unemployment and limited English proficiency and with Pre-K -12 children to participate in educational opportunities at the public school their children attend.  Family literacy services will be located at Rolling Green Elementary School and Forest Hill Community High School’s (FHCHS), adult education program.  Statistics from past program performances indicate that the majority of families served by these school are limited English proficient, possess an educational background below the 8th grade level, earn annual incomes below the poverty level, and have three or more children in their families. This program is targeted for central Palm Beach County, which reports demographic studies at 32% of the adult population functioning at the lowest level of literacy. To provide services that are of sufficient intensity and duration, Parent Power 7 will offer 20 hours per week of day instruction at Rolling Green Elementary including a Pre-K component for 3 and 4 year olds while the FHCHS night program will offer 12 hours per week of instruction to their families. Both programs will include activities that support the four components of family literacy services. Program strategies include but are not limited to: program orientation, family intake and goal setting, learning contracts, academics in real life context, career planning and employability skills, technology literacy, parenting instruction, and Parent and Child Together (PACT) time. 

This project will provide school-based, work-based, and coordinating activities to adults within the family context.  Instructional practices will include, but will not be limited to: intensive English language instruction, learning plans based on student’s entry level, computerized instruction, small group instruction, individual tutoring with volunteers, health education, time management and employability training, and goal setting.  

This family literacy project strongly supports Strategic Imperatives 3, 5 and 6 by assisting under-educated adult students who are the parents/caretakers of children attending the elementary and middle feeder schools to FHCHS and the parents/caretakers of Rolling Green Elementary, to increase their literacy skills, and parent involvement within the schools’ settings.  In support of the Governor’s initiative of Just Read Florida and the President’s initiative of No Child Behind, the ultimate goal of Parent Power 7 is to empower these adult participants to:

 Acquire English proficiency skills, basic and functional-literacy skills necessary to function independently in society through English Literacy and Civic curriculum. 

 Have a positive effect on the literacy of their children through home literacy-related activities 

 Increase their involvement and partnership in their children’s education. 

 Increase and encourage paternal interactive literacy related-activities.

 Become employable and, ultimately, economically self-sufficient. 2

 Gain a basic understanding of the use of internet technology as a valuable tool for learning opportunities and home based literacy activities for both parents and children

 Gain a better understanding of health issues that affect the well being of the family 

The School District of Palm Beach County maintains data electronically through the TERMS system and the WDIS program.  The District has the ability to develop reports regarding student demographics and achievement.  In addition, the Office of Adult and Community Education will maintain a database to track participant outcomes and monitor student performance.  Each year the district submits information via the National Reporting System (NRS) as well as three times annually through WDIS Surveys.  

The District will maintain appropriate documentation on the Core Follow-up Outcome Measures:  

 Advanced educational functioning level

 Entered Employment

 Retained Employment

 Obtained a secondary school education or GED

 Placement in post-secondary education or training

 Increased involvement in children’s education

 Increased involvement in children’s literacy activities

Dissemination/Marketing – Services provided will be accommodated through efforts of outreach within the school community, i.e.: recruitment by teachers, counselors, parent liaison, language facilitators; and the outside community i.e.: Human Hispanic Resources, health clinics, Workforce Alliance, WAGES Coalition, the Palm Beach County Literacy Coalition, health clinics, public housing, social and cultural agencies, local surrounding churches, support organizations, and the county library.  These named agencies will be contacted for recruitment of students, support measures for enrolled students and as an advertisement mechanism. Information and dissemination about the methodology and potential replication of best practices will be shared with the District’s other family literacy programs through staff development and workshops, the District’s Family Action Network (FAN) and other Adult Community High Schools.  This information will be shared and dispersed through the Practitioner’s State Task Force Committees on Family Literacy and ABE.  Parent Power programs will be presented at Regional Literacy workshops and state conferences such as Adult and Community Educators (ACE) of Florida and the Florida Literacy Coalition.

Parent Power 7 will support the Just Read, Florida reading initiatives by developing and creating in parents the understanding that the foundation for learning to read is in the home and that parents are the ones that will help their children become and remain good readers by establishing a home environment that encourages reading and learning.  

Self-Evaluation Assessment Form for Continuation of 

Adult Education and Family Literacy, and English Literacy and Civics Education Projects for FY 05-06

Projects recommended for continuation funding must show successful performance accomplishments during the 2004-05 project year.  Any shortfall or negative answer must be explained.  

Agency name:_School District of Palm Beach County         




County: Palm Beach

Project number for FY 04-05 funding year:  500-1915A-5CF01    Date form prepared by applicant: June 3, 2005

Prepared by (name and title): Trish Rowland, ABE Coordinator       E-mail: rowlandt@palmbeach.k12.fl.us

Agency project coordinator (name and title): Roger Pelser, Manager   E-mail: pelserr@palmbeach.k12.fl.us

	
	· YES
	· NO
	Negative responses must be adequately explained.

Box will expand when text is typed.

Use 12-point font and single spacing.

	The agency project coordinator understands requirements of the National Reporting System (NRS) on-line reporting via the Internet.
	(
	
	

	The agency project coordinator has attended or identified a date to attend training for National Reporting System (NRS) provided by the FL Dept. of Education, Adult Education Office.
	(
	
	

	The agency project coordinator understands that on-line NRS reporting is required AND separate from the on-line Mid-year and Final Performance Reports to the Workforce Education Grants Administration Office.
	(
	
	The project coordinator has attended previous data trainings, which included NRS reporting.  He will attend the NRS training at the ACE Conference this fall.

	Are the services to be provided to the target population for FY 05-06 consistent with the approved FY 04-05 project plan?
	(
	
	Two hurricanes negatively impacted enrollment & retention in our Family Literacy Programs. Nearly 30 % of the participants left the program due to the loss of their homes. A 10% increase is projected for next year’s numbers.

	Are all applicable collaboration arrangements still in place (financial and non-financial)?
	(
	
	

	Are grant expenditures directly related to and proportionate with performance outcomes achieved in FY 04-05.
	(
	
	

	Have all projected performances and grant deliverables been satisfied to date as stated in the FY 04-05 approved plan?
	(
	
	


Self-Evaluation Assessment Form  -- Page Two

Adult Education and Family Literacy -- Continuation Projects

Any performance shortfalls must be explained by including corrective measures put into place to prevent future shortfalls.

Please respond here:

Do you need technical assistance?    Yes _____   No _X____

If yes, to facilitate service, please state your need(s) and your program manager will contact you.

Please respond here:

The box below is for DOE staff use ONLY

Approved _____        Not Approved _____

If not approved, provide justification:

Has the agency project manager attended NRS training or registered for training from the Adult Education Unit?  Yes _____   No _____

Does the agency need to be contacted? _____ yes   _____no    Person contacted: _____________________________________   Date: __________

Reason:

Signature of Program Manager: ______________________________________________________         Date: ____________________

Signature of Supervisor: ____________________________________________________________         Date: ____________________

REGIONAL WORKFORCE BOARD

COORDINATION

ASSURANCE FORM

Complete Section A or B as appropriate and include in application package.

-----Section A

The Superintendent or Agency Head certifies that this application has been submitted to the Regional Workforce Board and that the activities outlined in the application are consistent with current Regional Workforce Board plans.

	
	
	

	Signature of Superintendent/Agency Head
	
	Date Submitted to Regional Workforce Board


Regional Workforce Boards are invited to submit comments regarding the application to the Division of Community Colleges and Workforce Education, Grants Administration office by June 14, 2005.
Note:  Section 121, Title I, Workforce Investment Act (WIA), sets expectations for recipients of Perkins postsecondary funds, or funds under Title II, WIA, Adult Education and Family Literacy, to enter into a Memorandum of Understanding with the Regional Workforce Board for participation in the One-Stop system.

-----Section B

The Superintendent or Agency Head certifies that this application covers more than one Workforce Development Region.  The activities outlined in this application are related to Workforce Development and are consistent with the current Regional Workforce Board plans for all regions included in this application.  Application submission to the Regional Workforce Board is not required.  

	
	
	

	Signature of Superintendent/Agency Head
	
	Date 


Note:  Section 121, Title I, Workforce Investment Act (WIA), sets expectations for recipients of Perkins postsecondary funds, or funds under Title II, WIA, Adult Education and Family Literacy, to enter into a Memorandum of Understanding with the Regional Workforce Board for participation in the One-Stop system.

Comprehensive Family Literacy Services

Fiscal Year 2005-2006

APPLICATION REVIEW CRITERIA AND CHECKLIST

· Include this form in the application package.

· Place all items requested in the order indicated below. 

· Include only the items requested.

· Place page numbers on every page consecutively, at the bottom, beginning with the DOE 100A as page 1.  Page numbers written by hand are permissible if electronic numbering is a problem.

· Staple upper left corner of the complete application package (no spiral bindings, notebooks or cover pages, please).

	Place in the following order
	Item
	Applicant

Indicate Page Numbers Below
	DOE Staff

· Check appropriate box below

	
	
	
	Complete
	Incomplete

	1
	DOE 100A, Project Application – with original signature
	1
	
	

	2
	DOE 101, Budget Narrative Form
	2
	
	

	3
	Performance-Based Project Deliverables Form
	3
	
	

	4
	Invoice Schedule Form – if applicable
	N/A
	
	

	5
	Narrative Section  -  three page maximum
	4-6
	
	

	
	GEPA
	4
	
	

	
	Project Design
	4-5
	
	

	
	Strategic Imperatives
	5-6
	
	

	
	Dissemination/Marketing
	6
	
	

	
	Self-assessment Evaluation Form 
	7-8
	
	

	6
	Regional Workforce Board Coordination Assurance Form
	9
	
	

	7
	Application Review Criteria and Checklist
	10
	
	

	8
	Community-Based Organizations – must include the following:
	N/A
	
	

	
	· List of current Board of Directors and Articles of Incorporation
	N/A
	
	

	
	· Copy of current operating budget
	N/A
	
	

	
	· Copy of current audit report – if available
	N/A
	
	

	
	· Copy of Chart of Accounts
	N/A
	
	

	
	· General Terms, Assurances and Conditions for Participation in Federal and State Programs
	N/A
	
	

	
	· Proof of eligibility to operate a business in Florida (signed document from Florida Secretary of State)
	N/A
	
	


DOE Grants Administration staff use ONLY

Does the agency need to be contacted? _____ yes _____no

Person contacted: ____________________________________________________        Date: __________

If contact is necessary, explain:

Signature of Program Manager _________________________________________         Date: __________

Signature of Supervisor             _________________________________________         Date: __________

Comments:

Include this page in Application Package

I:\Approved RFAs for 05-06\Adult Ed Fam Lit\Comprehensive Family Literacy Services.doc             5/13/2005 3:03 PM

TAPS Number


06B009











E)	________________________________________________


	Signature of Agency Head





C)	Total Funds Requested:





	$75,000
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	Total Approved Project:





	$














 Name of Eligible Recipient:





TAPS Number


06B009








Project Number: (DOE USE ONLY)
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